


 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     -     EQUITY     -     ENGAGEMENT 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                     March 7, 2019 
R.J. Grey Junior High School                                                               7:00 p.m. 
15 Charter Road, Acton, MA             followed by Executive Session at approx. 9:15 p.m. 
 

 
 

AGENDA 
 

1. ABRSC Call to Order – Diane Baum  (7:00) 
 
2. Chairman’s Introduction  

2.1. Annual Spring Town Elections  
 Acton Election is March 26 – Contested race for School Committee 
 Boxborough deadline to submit papers is April 2 for Election on May 21 

 
3. Public Participation  

 
4. Student Reps Updates (7:05) 

4.1. School Committee Representative 
4.2. Project 351 Representative - https://project351.org/  

 
5. Statement of Warrant & Approval of Minutes (7:20) 

5.1. Meeting Minutes of 2/13/19 (next meeting) 
 
6. Superintendent’s Update – Peter Light (brought to meeting)  (7:25) 
 
7. Presentations: School Improvement Plan Updates (7:30) 

7.1. C.T. Douglas School, Principal Chris Whitbeck (7:30) 
https://douglas.abschools.org/about_us/school_council  

7.2. Paul P. Gates School, Principal Lynne Newman (7:50) 
https://gates.abschools.org/about_us/school_improvement_plan  

 
8. Presentation: Cybersecurity Overview and Discussion – Amy Bisiewicz, Director of Educational 

Technology (8:10) 
8.1. 2018 NSBA Cyber Risk Report: School Board Communication at Risk, National School Boards 

Association 
8.2. Presentation Slides (addendum) 

 
9. Recommendation to Approve Revised EDCO Collaborative Articles of Agreement as approved by the 

Board of Directors on January 17, 2019 – VOTE – Peter Light  (8:30) 
 

10. Capital Improvements Update – JD Head (8:35) 
10.1. Support for Initial Charter Road Redesign Plans  
  

11. School Building Project Update – Mary Brolin  (8:40) 
11.1. Meeting minutes of Jan 30 and Feb 14   

 
12. Annual Town Meeting Preparations – Diane Baum (8:45) 



 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     -     EQUITY     -     ENGAGEMENT 

(Acton Town Meeting begins April 1 - Boxborough Town Meeting begins May 13) 
12.1 Acton Town Meeting Warrant (2/25/19 draft) 

12.1.1  ABRSD Articles 
 #7  Assessment 
 #8  Capital 
 #9  Authorize Stabilization Fund 

12.1.2  FYI: Complete Warrant Article Index 
12.2  Babysitting Service for Town Meetings  

 
13. Discussion and Approval of ABRSC Statement of Support for the Proposed Kelley’s Corner 

Infrastructure Project – Maya Minkin (addendum) (8:55) 
 

14. Subcommittee and Member Reports  (9:10) 
14.1.  Policy – Amy Krishnamurthy 

14.1.1. Staff Recruitment, Selection and Appointment, File: GCE – Second Read – VOTE – Marie 
Altieri 

14.1.2. Nonresident Tuition Charges, File: JFABA – First Read - Marie Altieri 
14.2. Budget – Amy Krishnamurthy 
14.3. Capital Improvement  - Adam Klein 
14.4. Acton Leadership Group Update (ALG) – Paul Murphy 

14.4.1. Materials from meeting on Feb 28, 2019 (addendum) 
14.5. Boxborough Leadership Forum Update (BLF) – Tessa McKinley 

14.5.1. Agenda from meeting on Feb 19, 2019 with approved minutes from Jan 8, 2019 
14.6. Others 

 
15. FYI   

15.1. Monthly Student Enrollment, 3/1/19 
15.2. Acton and Boxborough 2019 Election Calendars 
15.3. League of Women Voters Acton Candidates Forum, Saturday, March 16 at 1pm at Conant 
15.4. Thank you from ABRSD to ABSAF and Middlesex Bank 
15.5. West Acton Sewer Action Advisory Committee Forum, Thursday, March 14 at 7pm, Town Hall 
15.6. CASE Collaborative Family Community News & Resource Pages, Feb 2019 
15.7. This Month in the Division of Open Government, February 2019 
15.8. ABRSD Naming District Facilities Policy FF and procedures FF-R 
 

16. EXECUTIVE SESSION (9:15) 
Motion: to meet in Executive Session pursuant to MGL Ch 30A, sec.21(a) Purpose 3: to discussion strategy 
with respect to collective bargaining with the Office Support Association (OSA), American Federation of 
State, County and Municipal Employees (AFSCME) and the Acton-Boxborough Education Association 
(ABEA)  because an open meeting may have a detrimental effect on the bargaining position of the Committee 
 

17. Adjourn  (9:35) 
 
NEXT MEETINGS:  

 March 21  – ABRSC Meeting at 7:00 p.m. in the Administration Building Auditorium 
 New: Monday, March 25 – ABRSC Workshop at 7:00 p.m. in the Jr High Library  
 Acton Town Meeting begins on Monday, April 1 
 April 11 – ABRSC Meeting at 7:00 p.m. in the Jr High Library 
 Boxborough Town Meeting begins on Monday, May 13 

 
Posted on 3/1/19 at 5:00 p.m. 



Project 351 
RJ Grey Ambassadors: Elizabeth Brooks and Marion Stuntz

What is Project 351 ● Project 351 was founded by Carolyn Casey

● Project 351 takes one 8th grade 
representative from each town in MA to 
make a big impact

● Project 351 is a community of 8th graders 
who want to make a difference

● Helps 8th graders who want to make a 
difference and develop leadership skills 



Our Roles and Involvement 

● Our role is to create change and help bigger organizations make an impact

● We do various different service projects throughout the year 

● We work with 395 other 8th grade representatives who value leading and 
community service 

● Launch Day event and activities 

Our Service Project 

● Spring Service is an annual service project that ambassadors take back to their 
communities

● P351 is partnering with Cradles to Crayons for a clothing and shoe drive

● Ambassadors are expected to use the skills they’ve learned and build on them 
by bringing this service project into their schools and communities.

● Since 2012, this partnership has impacted 97,421 children and this year we have 
the highest amount of registered ambassadors in history.



What We’re 
Excited 
About 

We are so excited to have the opportunity to work 
with an organization that will impact the lives of so 
many. Spring Service reaches so many families and 
since 2012, has impacted over 95,000 Massachusetts 
children.

We are also excited to see all of us ambassadors 
grow in our skills and service throughout this great 
year of community service. We were all selected 
because we have the potential to help change the 
communities around us. Seeing that impact in our 
communities and in ourselves will be the true reward. 



Douglas School

Visible Learning
&

Responsive 
Classroom

3/7/19

Achievement: one year’s growth against a standard.  

SOCIAL EMOTIONAL;



The Beginning…..
What does it mean to improve achievement?

● Reaching goals
● Individual progress over short and long term
● Understanding student baselines
● Small concrete goals
● Identifying how students view themselves as learners
● Finding what aspects of social/emotional motivation will lead to more meaningful progress and self-regulation in 

academic areas
● Approach of achievement should encompass all aspects of student life.

What positively impacts achievement?



How do you know there has been a positive impact?
● Student sharing
● class participation
● prosocial exchanges with peers/teachers
● increase in number of peer relationships
● volume of work
● task initiation
● work production

● decreased verbal prompt
● fewer disruptions
● increase in accessing strategies
● when students share work with others
●  when students teach others.









d=1.57
COLLECTIVE TEACHER EFFICACY

Collective Teacher 
Efficacy

● Teachers who work with others 

● To seek evidence of their 
impact on students

● Who inform students early 
what success looks like 

● Who provide appropriate levels 
of challenge and feedback, 

● Who have aligned their claims 
about success, assessment, 
and teaching.



Responsive Classroom 
For Parents...

&

Responsive Classroom 
For Parents...

http://www.youtube.com/watch?v=2sILlO4xsyU&t=2


Responsive Classroom 
For Parents...

Interactive Modeling
Seven-step process that’s effective for teaching children 
any academic or social skill, routine, or procedure that 
you want them to do in a specific way

1. Briefly state what you will model, and why.
2. Model the behavior exactly as you expect students to do it 

(the right way, not the wrong way, and without describing 
what you’re doing unless you need to “show” a thinking 
process).

3. Ask students what they noticed. 
4. Invite one or more students to model the same way you did.
5. Again, ask students what they noticed the modelers doing.
6. Have all students model while you observe and coach 

them.
7. Provide feedback, naming specific, positive actions you 

notice and redirecting respectfully but clearly when students 
go off track.

Thank you

Questions?
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Paul P. Gates Elementary School

2018 – 2019 School Improvement Plan
March 7, 2019

Wellness – Equity ‐ Engagement

Civility, Respect & Kindness: 
Growing a Caring Community

• Yearlong Celebration Gates 50th Anniversary

• Celebrate Seasonal themes:  Leaves of Gratitude,  
100 Acts of Kindness Hearts, and Notes of 
Encouragement

Wellness – Equity ‐ Engagement
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Gates School
50th Anniversary Fun Facts

• The Spruce Street School opened on Wednesday,  
September 4, 1968.

• In 1969, the School Committee renamed the school in 
memory of  Dr. Paul P. Gates, who served as the school 
physician for many years. 

• There were no kindergarten classrooms in the Gates 
School.  There were two sections of 1st & 2nd grade, three 
sections of 3rd & 4th grade and four sections of  5th & 6th

grade. 
• Teachers used blackboards, film strips and movie 
projectors to support learning.

Wellness – Equity ‐ Engagement

To Implement Responsive Classroom with the 
focus on Responsive School Discipline

• Continue to offer summer training for teachers

• Provide additional RC resources for teachers

• School wide implementation of the “Take a 
Break” chair and Buddy Classrooms

• Modify daily schedule to have recess first and 
then lunch

Wellness – Equity ‐ Engagement
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By doing our best every day to get to know children as 
individual, empathetically coach them in developing skills, and 
help them learn from mistakes, we give them (and ourselves) 
hope for a brighter future.” p. 13 Teasing, Tattling, Defiance & 
More….Positive Approaches to 10 Common Classroom 
Behaviors

Wellness – Equity ‐ Engagement

To understand and support the 
social‐emotional

needs of all students

• Read The Behavior Code: A Practical Guide to 
Understanding and Teaching the Most Challenging 
Students by Jessica Minahan and Nancy Rappaport.

• Understand what drives patterns of behavior through 
observations and discussions with colleagues to foster 
shared responsibility of all students.

• Outline intervention procedures that can be 
implemented within the classroom and throughout the 
school.

Wellness – Equity ‐ Engagement
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To understand and support the 
social‐emotional

needs of all students

• 31.9% of teens have an anxiety disorder during their school 
years

• Fight, Flight or Freeze when students experience extreme 
stress or anxiety

• As anxiety goes UP,  working memory goes DOWN

• Who Wants to Be a Millionaire $50,000 Question

Wellness – Equity ‐ Engagement

Wellness – Equity ‐ Engagement



2 0 1 8 N S B A C Y B E R R I S K R E P O RT:  

School Board 
Communication 
at Risk



it’s never on the board’s agenda, it likely indicates cybersecurity isn’t a 

high priority for the school, and they are at greater risk.”

Cybercrime is big business, with ransomware alone generating 

over $5 billion in damages last year, according to CSO Online 

— the leading magazine covering cybersecurity issues. It’s true 

that many criminals target high-level executives of big companies, 

such as former US Secretary of State and Salesforce board member, 

Colin Powell, whose personal email account was hacked and a 

document containing the company’s M&A strategy was leaked to 

the Wall Street Journal, negatively impacting share price. Yet, many 

hacking attempts are far more random — according to Symantec’s 

2017 Internet Security Threat Report, one in every 131 emails is 

malicious, and masses of ransomware-laden emails are blanketing 

organizations and individuals with the least cybersecurity prowess.  

The ransom demand is often a relatively small amount averaging 

about $1,000 (CSO Online), and smaller organizations are more likely 

to pay to make the nuisance go away. But paying the ransom only 

makes the victim more vulnerable to future attacks — partly because 

once their systems are infected, they are likely to remain so until they 

are professionally scrubbed or replaced entirely. With cybercrime 

damages on pace to hit $6 trillion annually by 2021 (CSO Online), 

clearly this problem isn’t going away anytime soon.

Are Schools Really at Risk of Cybercrime?

In October, the US Department of Education warned that 

cybercriminals were extorting schools for ransom to avoid making 

stolen student records public.  In the foreseeable future, such attacks 

could cost not only the ransom payers or the victims of identity 

theft, but also the district’s leaders themselves — including school 

board members. Recent EU legislation (General Data Protection 

Regulation, or GDPR) holds financially and legally responsible any 

entity that compromises the privacy of EU citizen data with fines of  

€20 million, or 4% of annual revenue — whichever is greater.  This 

includes potential direct legal action against directors and officers 

of these entities. GDPR is considered a high-water mark for data 

protection legislation, and is actively being considered for replication 

in the US.  Similar rules now exist in a few US jurisdictions, including 

recent rulings in New York State by the Department of Financial 

Services (NYDFS) holding financial service directors (and the vendors 

who provide services to them) liable for cybersecurity breaches.

Meanwhile, rules taking effect in other states including Virginia and 

Georgia now include mandatory breach notification in as little as one 

week after an event is first discovered.  Considering the severity and 

frequency of the hacks that took place in 2017, additional legislation 

targeting organizational leadership is expected.

About This Report

Today every business and organization faces risks from cyber-attacks.  

Schools hold a special appeal for hackers as a school database often 

contains highly sensitive information on students which fetch high 

prices on the black market as identify theft from children is far less 

likely to be discovered, sometimes for many years. Unfortunately, 

school board communications can be used by cyber criminals as a 

gateway to access the sensitive information held by our schools. To 

assess the current state of cyber security among America’s school 

districts, in July 2017 the National School Boards Association (NSBA) 

conducted a nationwide survey; there were 482 respondents with 

a representative distribution both geographically and among  

district size.

The findings clearly demonstrate that school boards must take 

additional steps to protect their board communications from 

cyber-attack. And, while there are no fool proof methods to stop 

cybercrime, there are a number of easy to implement practices that 

can significantly reduce risk.  This report summarizes the key findings 

from the survey, provides observations on the significance of the 

findings and includes some suggested action steps for school boards 

to improve communication practices.

Introduction

Should Cybersecurity be a Concern for School Boards?

The term “cybercrime” might conjure up images of a shadowy 

group of ‘hacktivists’ attacking those in power, both to showcase 

their hacking prowess as well as making a political statement.  But 

cybercrime these days tends to be far more mundane: focusing on 

easy targets whose cybersecurity defenses are the weakest, and who 

are the most likely to pay ransom in BitCoin, the value of which has 

exploded in recent years.  

The survey suggests school officials are less prepared for cyberattack 

than private-sector companies, though both face formidable threats. 

The NSBA survey parallels a report called “The Price of Convenience,” 

a survey of 381 directors of U.S. companies, completed in early 

2017 by NYSE Governance Services and Diligent, which showed 

private company boards to be similarly underprepared. The threat, 

however, extends beyond the private sector.  According to Dottie 

Schindlinger, vice president and Governance Technology Evangelist, 

who collaborated on the “Price of Convenience” report, “At the end 

of the day, organizations with leaders that don’t have at least a good 

foundational understanding of cybersecurity are the most at risk. An 

easy way to gage a school’s preparedness to handle a cyberattack is 

to look at their board minutes to see if the topic has come up — if 

©2018 Emerald Data Solutions, Inc. “BoardDocs” is a trademark of Emerald Data Solutions, Inc., registered in the US Patent and Trademark Office and the Canadian 

Intellectual Property Office. All third-party trademarks are the property of their respective owners. All rights reserved.



Schools need cyber-protection every bit as much as their for-profit peers.  Small budgets 

and an educational mission offer no protection. Rather, the schools that are the least 

prepared are the most likely to become prime targets precisely because of the ease of 

breaching their defenses.  

The survey sought to determine school boards’ level of preparedness and awareness 

to handle these challenges. Below, are the key findings along with observations on the 

significance of the data and suggested action items for school boards’ consideration.

Key Findings

1.	 A gap exists between school boards’ concern for cyber risk and their 

approach to cybersecurity.

More than 80% of respondents regularly use digital communication and 42% of 

respondents say that using digital technology for communications between the board 

and the administration has decreased security. The survey asked school board officials 

to share what they know about their present cybersecurity measures, with a special 

focus on board members’ own communication practices.  In the survey, board members 

often responded “don’t know” when asked about the ways cybersecurity is managed.  

Though often entrusted with more sensitive information than most of the district’s 

staff, tradition and culture lead many board members to assume the responsibility for 

cybersecurity begins and ends with the IT team. Not knowing has led to not acting, 

with boards not directly addressing the threat of cyberattack by ensuring they adhere to 

secure communication methods, policies, and increase their level of awareness, training, 

and preparedness. 
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What Is Ransomware, Anyway?

According to CSO Online, “Ransomware is a 

form of malicious software (or malware) that, 

once it’s taken over your computer, threatens 

you with harm, usually by denying you 

access to your data. The attacker demands 

a ransom from the victim, promising — not 

always truthfully — to restore access to the 

data upon payment.”

“Free” Cloud Storage Sites Are Not  

“Risk Free”

Providers of “free” cloud storage sites offer 

convenient services attractive to groups 

collaborating on projects from remote 

locations. Although these providers typically 

offer basic password security and data back-

ups, the free versions are frequently targeted 

by hackers and are not tightly secured.  

Meanwhile, the terms and conditions users 

must agree to in order to use these “free” 

services typically grant broad rights and 

access to user data to the providers, and 

absolve them from any damages in the 

event of a data breach.   

Additionally, cloud storage websites 

often automatically sync with each user’s 

personal accounts. This can have the 

unintended consequence of creating 

multiple, redundant versions of files 

residing locally on board members’ 

personal devices and drives without their 

awareness. These local copies are then 

outside the control of the board secretary 

and school district, and could quickly 

become outdated depending on the 

frequency of file syncing.

Email — Too Risky for Board 

Communication

School board members trust district-

supplied email accounts more than personal 

email accounts — confidence in email is 

evident by the 79% of NSBA respondents 

who regularly conduct board business via 

email accounts linked to a district network. 

ACTION ITEM

Consider creating specific procedures for board communication including digital 

files and storage, emails and texts; make this part of your new board member 

orientation. Members should specifically acknowledge receipt of the procedures 

and they should be reviewed and updated annually as digital communication 

evolves rapidly. 

2.	 School boards regularly transmit and store board documents through 

unsecured or minimally-secured methods.

When asked about how they store board-related documents, 72% report keeping 

board documents in unsecured locations including school websites, “free” file-sharing 

websites, or personal hard drives.

of those surveyed keep board documents 

on file-hosting sites 13%
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By contrast, only 30%regularly use personal 

email accounts. With most free email 

providers (e.g., Gmail, Yahoo! Mail!, AOL) 

having been breached in the past three 

years, users should assume these channels 

are unsecured and easily hacked. But, 

does using district-linked email accounts 

eliminate cyber risk?  Unfortunately, no.

The danger inherent in board members’ 

email communication can be severe. The 

79% of districts that supply board members 

with district-linked email also list those 

addresses on their public websites so the 

community can connect with directors. But 

doing this provides hackers with information 

they can easily exploit to launch highly 

successful phishing attacks.  According to 

research by cybersecurity firm PhishMe, 

91% of cyberattacks begin with a phishing 

email, allowing hackers access to all the 

information stored on the network. In the 

case of school districts, this means student 

records, birthdates, health records, payroll 

information, Social Security numbers, and 

more. Using malware or ransomware, 

hackers can decide whether they want to sell 

these records on the Dark Web, shut down 

the district’s network entirely, or threaten the 

district with releasing the records publicly 

until a ransom is paid in Bitcoin.

When It Comes to Cyber Risk, Not 

Knowing and Not Acting Could 

Constitute Negligence

The low rates of board cybersecurity 

training, the casual use of unsecured 

email and lack of oversight to ensure 

secure board communication practices are 

out of alignment with the level of board 

culpability in the event of a data breach. 

Boards that abdicate responsibility for data 

security to the IT department may not be 

fulfilling their “duty of care,” part of their 

fiduciary obligation to stakeholders.  Several 

states have recently enacted laws assigning 

responsibility for cybersecurity to board 

39%

42%

store them on personal or external drives 

keep them on the school website 

store digital board materials on a secure 

board portal

20%

As most school board meetings are open to the public, meeting documents are 

frequently posted on school websites for public access.  That said, the responses to our 

survey did not differentiate how public versions of school board documents might be 

handled differently from more confidential or sensitive data — such as unapproved 

drafts, or documents shared during closed meetings.

To this end, one-third of respondents trust personal/external hard drives, or free file-

sharing websites such as iCloud, GoogleDocs and DropBox to store board documents.

16%

17%

of respondents believe such storage actually 

decreases risk

believe file-sharing systems have no effect 

on document security

have no idea how file-sharing sites affect risk

22%

ACTION ITEM

Create a board policy on how digital board documents should be handled and 

stored, including which systems and devices are acceptable for board members 

to use.  Implementing a centralized, secure cloud-based governance software 

solution — with “public” and “executive” content access options — can help 

reduce the need for multiple redundant file storage locations.
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members and top executives; depending 

on your school’s jurisdiction, school board 

officers might already face legal issues if a data 

breach is discovered and not reported to all 

those effected within a few days. Most analysts 

expect many more of these types of laws to 

come on the books over the course of the 

next year in direct response to the severity of 

recent data breaches such as those at Equifax 

(145 million customers hacked), Verizon (all 

3 billion Yahoo! accounts breached), and the 

attacks on US public schools (800 schools 

hacked with an ISIS-initiated insertion virus, 

and a Montana school district extorted by 

hacker group Dark Overlord).

3.	 School boards discuss board matters using a variety of unsecured or 

minimally-secured communication channels.

School boards are using a wide variety of communication methods, but outside of 

face-to-face meetings, email is their preferred communication channel:

61%

79%

of respondents to the NSBA survey regularly or occasionally use 

personal email accounts to communicate about board business

of school board members use district-supplied email addresses

While these numbers are lower than what was observed in the corporate sector, where 

92% of directors reported using personal email to communicate on board-related 

business, the reliance on email is inviting unnecessary levels of risk for school districts 

(see sidebar).

Survey Question:
To what extent do you use these methods 
to conduct board business?

Answered Skipped
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ACTION ITEM: Secure all board communications.

Move away from email and unsecured text messaging 

in favor of secured, cloud-hosted board communication 

software. Some providers offer a way for board information 

to be shared with the public along with a way to gather 

public comments and share those back with board 

members. Using such a system helps separate any 

attempted attacks from the rest of the district’s most 

sensitive records, and gives the district the added malware 

protection offered by the board software provider.

ACTION ITEM: Create a Secure Board Communications 

Policy and give oversight authority to the district’s data 

security team.

The policy should mandate the methods, storage options, and 

devices board members can use for board business. Ideally, 

the board will rely primarily on a single, secured board portal 

system that is purpose-built for public governing bodies. From 

there, it is possible to minimize further proliferation three ways:

1.	 Create policies around which documents may be 

downloaded, vs. which may only be “viewed” online.  

2.	 Ask the data security team to conduct an annual audit of 

board communications to ensure the policy is effective.  

3.	 Provide annual reviews of the Secure Board 

Communication Policy in open session, helping ensure 

that the board understands and will abide by it.

It’s interesting to note that the actual number of downloads is 

probably higher than board members might realize. The 79% using 

district email to communicate about board business are likely 

downloading offline copies of all messages and attachments onto 

every device they use to read the emails – including smartphones, 

tablets, and computers.  Unless the district restricts the devices board 

members use to those that have been vetted by their IT security 

teams, it’s possible that these devices have no encryption or password 

protection enabled – making every document and message stored 

on these devices easier to breach.

Meanwhile, the lack of consistent policy around where board 

members can download and store documents means that it will be 

exceedingly difficult to track down copies of these files in the event 

of a lawsuit and discovery requests.
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4.	 School board members are downloading, storing and 

transmitting board documents on a wide variety of systems, 

with little or no oversight from IT/security teams.

69%
said they regularly download board 

documents onto personal devices

reported doing this at least half the time37%

5.	 School boards are largely unaware of their role in overseeing 

cybersecurity, nor do they receive adequate training and 

support to oversee cyber risk management.

To illuminate the issues, the survey inquired about a number of 

practices boards may engage in to ensure they are aware of their 

organization’s level of cyber risk and preparedness to handle a cyber 

event.  The survey looked to determine to what extent board members 

themselves are asked to participate in these efforts, as part of their 

fiduciary obligation to ensure risk mitigation and management.  

When asked whether a security audit of the school board’s 

communication practices had ever been conducted.

Additionally, we asked if districts are providing school board members 

with any cybersecurity training. The results were:

51% 31%

said, “I don’t know” responded, “No”

More than half Nearly a third 
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Of all the findings in this report, these in particular should raise 

concerns for school districts. Cybersecurity is not a low-stakes 

business, and board members are at high risk precisely because of 

their public profiles and minimal level of data security oversight.  

While it’s true that board members need not become data security 

experts, the risk of district data and operations is too great for 

them to receive such little preparation.  Cyber risk has become the 

number one source of enterprise risk for every kind of enterprise —  

schools included.

67%

26%

12%
40%

60%

More than two-thirds (67%) of districts 

do not provide board members with any 

cybersecurity training

said they “don’t know” if their board requires 

such training

Of the small minority (12%) that receive mandatory  

cybersecurity training:

receive it only once in their tenure 

with the board

The remainder (60%) receive 

training annually

ACTION ITEM: Create a “Cyber Risk Taskforce,” charged 

with ensuring board members receive adequate training, 

oversight, and preparation for cyber events.  

Impress upon school board members the gravity of their 

responsibility to mitigate risk, and that they should assume a 

data breach will happen, and may already have happened. 

The taskforce can spearhead efforts to create a strategic 

relationship between the district’s IT/data security team 

and the board. Include cyber threat landscape and district 

preparedness reports at every board meeting. Engage outside 

experts as needed to coach the board and key staff through 

the kinds of questions leaders should be asking. Ensure board 

members receive cybersecurity training (which can be handled 

easily through online tools) at least once a year, and conduct 

an annual security audit to ensure the training is effective. 

Conduct an annual “tabletop exercise” where the board has to 

respond to a cyber event. Taking these steps will help ensure 

the board will be ready when the next cyber event happens.

6.	 Most districts have a non-cybersecurity professional leading 

or facilitating the security of board communications.

The survey asked who in the district is responsible for overseeing the 

communication methods the board may use, and who facilitates the 

board’s communications.

The Superintendent was the most common 

response — 32% oversee and 28% facilitate 

board communication methods.

Few schools grant oversight of board communication methods to 

district personnel most normally associated with managing risk: 

IT/IS/Data 
Security Team 

General Counsel/
School Attorney  

Audit/Risk 
Committee  

<13% 11% <5%

19%
ask the Board Chair to provide this oversight — 

regardless of the chair’s level of cybersecurity 

knowledge



©2018 Emerald Data Solutions, Inc. “BoardDocs” is a trademark of Emerald Data Solutions, Inc., registered in the US Patent and Trademark Office and the Canadian 

Intellectual Property Office. All third-party trademarks are the property of their respective owners. All rights reserved.

Here, schools do little better than the corporate sector. The NYSE/

Diligent survey found that only eight percent of corporate boards 

have IT/data security provide oversight, consistent with a survey 

by ISACA (the largest organization of data security professionals) 

which found that only 29% of private-sector organizational leaders 

continuously assess their risk from technology use, only 21% are 

briefed on cybersecurity issues at every board meeting, and 69% say 

they need to align business goals with IT spending.

Question: Who is responsible for overseeing the communication 

methods the board may use? Who facilitates the board’s 

communications?

0%

Fa
ci

lit
at
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rs
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s

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Audit or Risk Committee

IT, IS, or Data Security Team

General Counsel/School Attorney No One Don’t Know

Board Chair

Board Clerk/Secretary

Superintendent

ACTION ITEM: Appoint a Data Protection Officer (DPO) 

who oversees data security programs and reports 

regularly on cyber risk to the board and senior leadership.  

The concept of a DPO comes from the EU’s GDPR rules, and 

serves as a practice that could be adopted by school districts 

to help increase their cybersecurity posture. If a district does not 

have a CISO (Chief Information Security Officer), it could hire 

outside IT consultants to audit board communications, oversee 

changes, train board members, and report regularly to board 

meetings. That consultant can work with the district to identify 

an individual to serve as the DPO, and help perform regular 

external audits of the district’s cybersecurity preparedness.

7.	 In most districts, board members lack awareness of the steps 

that need to be taken after a data breach or cyber event 

— including the roles and responsibilities of board, staff, 

insurers, legal counsel, and law enforcement.

When asked if their school/district has a crisis communication plan in 

place in the event of a cybersecurity event or data breach:

51%

39%

reported that they “don’t know”

know that their school or district has such a 

plan, but only 9% of those communication 

plans give partial or full involvement to the 

board, who are ultimately responsible

This knowledge gap could turn a data breach into an even bigger 

catastrophe than it already is. After The Islamic State hijacked 800 

school computers, only 312 of the schools had a plan to handle 

communications with police, IT, parents, teachers, students, the 

media, lawyers and community members. Even when such plans 

exist, they don’t always include the board.

ACTION ITEM: Create a specific Disaster Recovery/

Business Continuity (DRBC) plan for cyber events, 

including the board’s role — and then practice it 

annually in a data breach simulation. 

Every district’s emergency preparedness team should collaborate 

with cybersecurity staff to establish a clear response plan in 

the event of a successful cyberattack. The plan should include 

details on insurance coverages, contact information for law 

enforcement, legal counsel, and a plan to alert staff and parents 

in case email and other systems are taken offline. Store the plan 

in a secure, cloud-hosted board portal or similar location that 

remains separate from the district’s network — so that it can be 

accessed by leaders even if the district’s network is compromised.  

The board should know the plan inside and out, and simulate 

enacting it at least once a year.
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Conclusion:

There is no software or insurance provider that can fully protect a 

district from cyberattacks and there are numerous examples of 

hackers penetrating the most sophisticated of systems. However, it is 

clear that the less a district prepares to prevent an attack, the greater 

the odds one will happen. The action items listed in this report are 

just some of the practices can help shelter a district’s hardware 

from kidnappers, protect students and staff from identity theft, 

and insulate board members from legal and financial liability in a  

cyber breach.

Meanwhile, we believe it’s time for our nation’s school boards to 

acknowledge the seriousness of cyber risk, and approach oversight 

with the same vigor they would oversee financial decisions. When 

it comes to the district’s finances, board members are fully aware 

and take most seriously their stewardship responsibility. The staff or 

external consultants may provide the board with technical support 

on the nuances of financial decisions, but the board does not 

regard the technical nature of finance as a barrier and carries out its 

obligation for financial oversight.

The same must hold true for school boards when it comes to 

overseeing the district’s cybersecurity. District staff or external 

consultants can provide the board with technical support on the 

nuances of cyber risk decisions, but the responsibility for ensuring 

the safety of the district’s data and systems resides with the board.

With this in mind, we hope that the findings and suggested action 

items in this report will galvanize our nation’s school boards to take 

action to increase their level of preparedness and oversight of cyber 

risk. The safety of our students, faculty, administration, and board 

members is at stake.



“I would encourage anyone to switch 

to a full electronic board management 

solution, particularly BoardDocs. It’s 

extremely user-friendly, and the time 

and cost savings alone are worth the 

upgrade.”

— Ann Naylor, Assistant to Superintendent  

Dr. Cheryl A. Potteiger 

BoardDocs has helped thousands of 

organizations dramatically lower costs, 

increase transparency and reduce time-of-

staff by up to 75%. Because our solutions are 

so easy to use, your organization will operate 

more effectively from day one. BoardDocs’ 

next-generation, cloud-based services allow 

organizations to significantly improve the 

way they create and manage board packets, 

access information and conduct meetings. 

Questions? Ask about their products, 
implementation or anything else.

Website: BoardDocs.com

Phone: (800) 407-0141

Request a demo at Boarddocs.com

This report was made possible  
through funding provided by:  



1680 Duke Street, 2nd Floor, Alexandria, Virginia 22314-3493
www.nsba.org 
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EDTech: Cybersecurity  
March 7, 2019



ABRSD 3

WELLNESS • EQUITY • ENGAGEMENT

What are we protecting? And Why..
• Student records
• Birth dates
• Health records
• Payroll information
• Social Security numbers
• Online account information

Legislation:
• FERPA/COPPA
• What the future holds….liability/legal responsibility

ABRSD 4

WELLNESS • EQUITY • ENGAGEMENT



ABRSD 5

WELLNESS • EQUITY • ENGAGEMENT

How do we mitigate cyber risk?
• Administrative Safeguards

• Education/Training
• Update Policies/Procedures
• Vendor Mgmt

• Technical Safeguards
• Intrusion Detection
• Conduct Risk Assessments
• Stay current 

• Physical Safeguards
• Locks 
• Isolated equipment

ABRSD 6

WELLNESS • EQUITY • ENGAGEMENT

Next Steps
• Work with a CyberSecurity Services Firm to:

• Evaluate and Test IT Security
• Ensure Compliance with Laws & Standards
• Train People to Create a Human Firewall
• Prepare for and Manage Security Breaches
• Improve Information Security

















































































Want to go to Acton Town Meeting but can't find a sitter?

Kid-Friendly Movie Night
Bring your school-aged children with you for a: 

while you attend Acton town meeting!

Monday (4/1) and Tuesday (4/2)
6:30-9:00pm

Chorus Room at Acton-Boxborough Regional High School

A release waiver will be required for each child which will be emailed to you when you reserve your 

spot.

School-aged children can be dropped off starting at 6:30 pm before heading down the hall to attend 

Town Meeting. Pick up is promptly at 9 PM.

The children will be chaperoned by adult volunteers (all CORI checked) including school district 

members and parents. In addition, high school volunteers will be on hand to help out.

Other activities will also be available for the children’s use in the chorus room.

Food will not be served but children are welcome to bring a water bottle with them.

Bring a blanket for cozy movie viewing!

Please RSVP to Kristina Rychlik (krychlik@mac.com) by Sunday, March 31 at 9:00pm 
indicating the night(s) and spot(s) needed.

This event is sponsored by the League of Women Voters - Acton Area, the Acton Boxborough Regional School District, the Town of Acton 
and the Acton Boxborough Education Association

we will be showing two recently-released 
animated movies!
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For more information please contact the Engineering Department (978)-929-6630

Middle Fort Pond Sewer District
	 West Acton Sewer

Why is the Town considering connecting West 
Acton to the sewer district?
Connecting West Acton to the sewer district was 
a recommended solution of the Comprehensive 
Water Resource Management Plan (CWRMP) to 
improve water quality town-wide. The CWRMP 
was a requirement of the MA Department of 
Environmental Protection (MassDEP) and it 
identified West Acton as a high-priority water 
quality area due to the dense development and 
its proximity to environmentally sensitive areas.

Q. What are the advantages to the Town?
Sewers are convenient and reliable. 
Continuing the project to West Acton would:
• support the Gates School property
• �provide economic sustainability for a 

key Town Village
• provide environmental resource protection 

Q. Do we need to expand sewers if the CWRMP 
recommended it? 
The CWRMP was developed by a Citizens Advi-
sory Committee with assistance from the Board 
of Health and consultants. Its recommendations 
were based on what the Committee determined 
was most feasible to improve water quality. 
Sewer systems generally improve water quality 
better than septic systems because they are 
more strictly regulated and managed. 

Q. What is the current status of the project?
The Selectmen formed the West Acton Sewer 
Action Advisory Committee (WASAAC) who are 
reviewing the details of the project.

Q. Does the budget request at the 2019 Annual 
Town Meeting mean the project is happening?
No. The funds in the sewer enterprise budget 
are funds for a preliminary design to study fea-
sibility. Final design & construction funds would 
require approval at a future town meeting.

Q. What about the Schools?
The AB School District is considering a twin-
school in West Acton which may use sewers if 
available.

Q. When would sewers be built?
It is anticipated that the project would take up 
to three years to design and construct if full 
funding is approved.

Q. How much would it cost and who will pay 
for it?
The total cost of the project is estimated be-
tween $12 to $14 million with approximately 
$3 to $4 million being borne potentially by the 
Town and AB School District. The remaining 
cost would be borne by those served by the 
project. Property owners in the project area 
would be assessed a “betterment” charge, 
which reflects the value added to their proper-
ty due to the presence of sewer.

Q. Where can I find more information?
On the WASAAC committee webpage: http://
www.acton-ma.gov/605/West-Acton-Sew-
er-Action-Advisory-Committee



For more information please contact the Engineering Department (978)-929-6630

Middle Fort Pond Sewer District
	 West Acton Sewer

Q. What is the cost to the average home owner 
and how would I be charged?
The betterment assessment is expected to be in 
the approximate range of $27,000 to $35,000 
per single-family property. The preliminary 
design would refine this estimate. Other costs 
include connecting to sewer and monthly sewer 
usage. Please review the estimates provided 
with this handout.

For multi-family units (condos, in-law apart-
ments, etc) with less than 3 bedrooms, the 
assessed charge is likely to be a 2/3rds better-
ment, as in the existing sewer district. Current 
sewer users had the option of paying in advance 
with no interest or over a 30-year period with 
nominal interest; those options presumably 
would be available to West Acton users.

Q. How does this cost compare to replacing my 
septic system?
Health Department septic loan records show 
construction quotes ranging from $27,000-
$46,000 with design quotes comparable to 
sewer connection quotes.

Q. How are other properties (commercial, etc) 
assessed?
Non-residential properties are assessed using 
an equivalent betterment formula to relate it 
back to a single-family home and to be fair and 
equitable. Public properties are only assessed 
“avoided costs” equal to what it would have cost 
to build an on-site treatment system if sewer 
were unavailable.  For the public, “avoided costs” 
assessment makes the cost of sewer the same 
as a treatment system for any public property.

Q. What if I have a new septic system? Do I need 
to connect to the sewer?
No. Acton does not have a mandatory connec-

tion policy. Homeowners with older systems in 
the existing sewer district tended to connect 
early while others waited, sometimes until 
they sold their homes. Betterment payments 
begin once the sewer project is complete but 
owners can delay their connection, the associ-
ated connection costs and monthly sewer use 
billing.

Q. What if I have a septic system that may 
need an upgrade? 
In the existing sewer district, properties with 
failing systems were given waivers from the 
Board of Health pending their connection to 
the completed sewer system. The same pro-
cess is anticipated for West Acton.

Q. How is the Town paying for this?
The Town may use a loan program through the 
State Clean Water Trust; borrowing money at 
low or no-interest from the State Revolving 
Fund (SRF). MassDEP has evaluated the proj-
ect and determined it improves water quality; 
rating it a priority project eligible for funding.

Q. Is there a deadline for the SRF funding or 
any other deadlines related to the project?
There is no hard deadline for SRF funding, 
which is evaluated annually, and there is no 
obligation to accept funding even if a project 
is eligible. MassDEP may, however, change its 
project priority rankings year to year.

The possibility of a new twin-school in West 
Acton is one factor that could affect the timing 
of a proposed sewer district expansion to West 
Acton.  WASAAC therefore is evaluating op-
tions to provide a new twin-school with sewer 
service by the school’s anticipated opening.



 
      

 
  
De
 
Par
oth
par
 
We
inf
 
Ha
 
She
sgr
sca
 
 

 
 
 

                       

 CA

ear CASE P

rent Group
hers as well
rents/guar

e are in the 
formation w

appy Febru

elley Green
reen@casec
ampbell@ca

                       

C

ASE Co

arents & Gu

ps are great 
l as share in
rdians.     

 process of 
will be sent 

ary Vacatio

n  & Sue Ca
collaborativ
asecollabora

E

              

CA
Commu

llaborat

uardians, 

 opportunit
nformation 

 identifying
 out to fami

on!!!    

ampbell 
ve.org 
ative.org 

Enjoy you

             

ASE Coll
nity New

tive Pare

ties for pare
 and resour

g a speaker 
ilies in the n

ur Februa

             

aborativ
ws & Re

 

ent Coffe

ents/guard
rces. These 

 for our nex
near future

ry Vacati

             

  
ve Fami
esource 

fees and

dians lookin
 informal g

xt parent gr
e.  

 
on!  Thin

             

ly 
Pages  

d Suppor

ng for a wa
get-together

roup gather

nk Spring

  

rt Group

y to connec
rs are open 

ring.  More

g! 

ps 

ct with  
 to all CASE

e  

E 



 Community Workshops and Conferences 

   
 
 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
Everything You Always Wanted to Know About Government Benefits for Persons with Disabilities But  
Didn’t Know Who to Ask 
When: March 5, 2019 
Where: Thrive Support & Advocacy, 65 Boston Post Rd W Suite 220, Marlborough, MA  
Family conference for developmental disabilities and siblings in Greater Massachusetts FamilyMarlborough, March 5th, 
2019. Caregivers for children with special challenges, need to maintain their loved one’s for government benefits. Hear 
about important basics of what you need to know, including: 
*An overview of the basic federal and state safety net 
*Supplemental Security income 
*Medicaid 
*Social Security Disability Insurance 
*Disabled Adult Child benefits 
*Medicare 
*State community‐based services & Supports 
The speaker will be Attorney Meredith Greene, who is also mother to a child with Williams Syndrome. Attorney Greene 
specializes in special needs planning, estate planning, guardianship and conservatorship, elder law and government 
benefits advocacy.   To RSVP or for more information contact Thrive Support & Advocacy, Mike Diggins.  
Mdiggins@icanthrive.org, 508‐485‐4227 Ext 1004 *information can be found at www.spedchildma.com 
 
 

 
 
Executive Function Workshop for Parents and their Teens 
When: Mar 7th (Th), 6:30pm 
Where: Goodnow Library, 21 Concord Rd, Sudbury MA 
Engaging Minds, Executive Function Coaching Team (RSVP needed, limited space)   
A workshop designed for teens and their parents. We will cover the basic definition of Executive Function and give you 
and your teens some strategies to take home with you. Tips on how to get organized, manage time, pay attention, and 
find resources to achieve a goal. Please RSVP as space is limited! RSVP  lssepac.info@gmail.com 
 
 

 
Seizures and Autism with Dr. Richard Frye 
Webinar: March 8, 1:00pm   
TACA webinars are free and provide education and information for parents in a convenient, easy way. Many of the 
webinars will include a survey at the end so that attendees can receive the slides via email. All live webinars are free.   
To Learn more about TACA webinars and membership visit https://tacanow.org/family‐resources/webinars/ 
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Family‐to‐Family (F2F) is a free 12‐week course for family caregivers of individuals with severe mental health 
conditions that discusses the clinical treatment of these illnesses and teaches the knowledge and skills that family 
members need to cope effectively. Family‐to‐Family offers resources, insights, coping skills, and genuine support for 
families. Our volunteer teachers equip the class participants with the knowledge they need to navigate the mental 
health system. 
The following F2F classes start in March & April: 
*Lexington, Thursdays, 7:00 ‐ 9:30 pm, Starting March 7, 2019 
*Littleton, Tuesdays, 7:00 ‐ 9:30 pm, Starting March 5, 2019 
*Martha's Vineyard, Thursdays, 6:00 ‐ 8:30 pm, Starting March 7, 2019 
*Westborough, Thursdays, 7:00‐9:30 pm, Starting March 14, 2019 
*Pittsfield, Wednesdays, 6‐8:30 pm, Starting March 13, 2019 
*Hingham, Wednesdays, 6:30 ‐ 9:00 pm, Starting April 3, 2019 
*Leominster, Tuesdays, 6:30 – 9:00 pm, Starting April 9, 2019 
To obtain the contact information to pre‐register for classes please visit https://namimass.org/programs/nami‐family‐
to‐family 
 
 
 
 

 
 
 
 
 
 
 
 



 
 
 

 
 
National TACA (Talk About Curing Autism) Autism Conference East Coast 
When: March 22 – 24th 
Where: Crowne Plaza, 4355 Ashford Dunwoody Rd, Dunwoody, GA 
Join hundreds of parents and professionals to learn the latest in research, treatment options and therapies for 
individuals with autism. The National TACA Autism East Coast Conference will feature three days, with three tracks of 
presentations to cover all aspects and levels of the autism journey. Topics will include special diets, therapies, beginner 
and advanced biomedical treatments, IEP, inspiration and much more. Whether your child is recently diagnosed or you 
have years of experience, you will walk away from the conference with a plan for the next steps of your autism journey.  
To learn more and for registration visit https://tacanow.org/conference/east‐coast/ 
 
   

   
 
 
Shaping the Future ‐ The State of Down Syndrome Research Today ‐ MDSC 35th Annual Conference 
When: Saturday, March 23rd, 2019, 8:00 AM ‐ 4:30 PM 
Where: CU Center, Worcester MA 
Each spring, over 600 people with Down syndrome, their family members, health care professionals and educators 
from across New England attend our Annual Conference on Down syndrome. Participants gather to hear the latest 
research findings and timely information from national and local experts on a range of topics related to Down 
syndrome. They also share stories, celebrate victories, advocate for acceptance and inclusion, and reunite with other 
MDSC families. The conference features presentations that will appeal to families with young children through 
adulthood and families with children who have complex medical needs and autism. In addition, there will be 
presentations that will appeal to educators, medical professionals, and siblings of individuals with Down syndrome. 
For detailed workshop information and registration visit https://www.classy.org/event/35th‐annual‐
conference/e217513 
 

 
 

Guardianship and Special Needs Financial Planning   
When: Mar 27th (W), 7pm 
Where: LSRHS, Conf Rm B, 390 Lincoln Rd, Sudbury MA 
Attorney Meredith Greene, Special Needs Practice Group, Fletcher Tilton, PC   
This is a workshop for guardians and parents regarding the unique needs of families in planning the financial and legal 
future of their relative with a disability. Learn about navigating the options of guardianship and alternatives, wills and 
special needs trusts, and transition planning. Meredith is an Associate with the Fletcher Tilton’s Trust & Estate 
Department and the Elder Law and Special Needs Practice Group and is the mom of a high school student with special 
needs. 
 
 
 
 



 
 
 
 
 

 
 

Visit https://www.massgeneral.org/children/services/lurie‐center/education.aspx 
 

 
 
 
 
 

 



 Transition (ages 14-22) and Beyond 

 
 

 
 
Leo Sarkissian discusses DSP workforce crisis on All Things Considered 
On Friday, February 8, NPR's All Things Considered aired an interview with our Executive Director Leo Sarkissian and 
Anchor Barbara Howard. Leo discussed the growing workforce shortage crisis among Direct Support Professionals 
(DSPs), and what The Arc of Massachusetts is aiming to do in order to resolve this pressing issue. Listen to the interview 
now.  https://thearcofmass.org/leo‐sarkissian‐discusses‐workforce‐shortage‐crisis‐on‐all‐things‐considered/ 

 
 
 

 
 

Asperger Syndrome and Adult Life: Navigating the Massachusetts Public and Private Supports and Service Systems 
When: Saturday, February 23, 2019, 8:15am ‐ 4:30pm 
Where: Crowne Plaza, Boston‐Newton, 320 Washington Street, Newton, MA 
This is a full day conference for adults with Asperger Syndrome (AS) or related profiles and family members of adults 
and older teens with AS/related profiles. Learn about available public and private supports to help you or your family 
member navigate adult life in Massachusetts. You'll gain an overview of all benefit programs and have opportunities to 
go more in depth on a variety of topics like health insurance, housing, and employment. 
COST: $100 Space is limited and this annual conference sells out every year. Please register early to ensure you'll have a 
seat. To learn more about conference schedule, workshops,  and registration visit 
http://events.r20.constantcontact.com/register/event?oeidk=a07efyuwbe429f6089a&llr=b54cxzaab 
 

 
 
 

 
 

 
New! Inclusive Postsecondary Opportunities for Students with Intellectual Disabilities 

Good news! There are now over 260 programs on college campuses across the country offering students with 
intellectual disabilities an opportunity to earn a certificate by taking college classes, engaging in career development 
and independent living activities and participating in the social life of the campus. Learn why inclusive postsecondary 
education is important (and possible!) for students with intellectual disabilities, how to find the right program, how to 
prepare, and how to stay involved and supportive throughout their journey on PACER’s new Inclusive Postsecondary 
Opportunities for Students with Intellectual Disabilities webpage.  https://www.pacer.org/transition/learning‐
center/postsecondary/college‐options.asp 
 
 
 
 
 



 

 
 

Financial Aid for Students with Intellectual Disabilities 
One of the biggest challenges in attending college may be how to pay for college. There are various ways that students 
with intellectual disability may be able to access funds to attend college: 
*Federal Financial Aid for Students with Intellectual Disabilities https://studentaid.ed.gov/sa/eligibility/intellectual‐
disabilities 
*Vocational Rehabilitation https://www.pacer.org/transition/learning‐center/benefits/vocational‐rehab.asp 
*Scholarships for Students with Disabilities as well as general scholarships in your community and through the college 
https://www.affordablecollegesonline.org/college‐resource‐center/affordable‐colleges‐for‐students‐with‐disabilities/ 
*Plan to Achieve Self‐Support (PASS) plans through Social Security https://www.ssa.gov/disabilityresearch/wi/pass.htm 
*Private assets and savings such as ABLE accounts and money set aside by family members 
https://thinkcollege.net/sites/default/files/files/resources/FF8_web_R.pdf 
 
 

 
 
 

 
Fees Apply. To learn more or set up an appointment for a consultation  

call 617-393-3824 or email  housing@aane.org
 

 



 
 

 
 

 

 
 

How Families Can Help Their Son or Daughter With Disabilities Find Work  
published at eParent Connect, Featured Topics 02/14/2019   

Families and friends can play an important role helping those with disabilities plan for employment and find a job that 
is a good fit. Find out more from this informative article published at eParent.com! http://www.eparent.com/features‐
3/how‐families‐can‐help‐their‐son‐or‐daughter‐with‐disabilities‐find‐work/ 
 

 
 



 
 

 
 

Starting the Conversation: College and Your Mental Health Panel Presentation 
When: March 4, 2019, 7 ‐ 8:30 pm 
Where: Winchester High School, 80 Skillings Road, Winchester MA 
Mental health issues are becoming more prevalent in the college setting, which is why it is important for students and 
concerned family members to be proactive. While some colleges are not prepared to help effectively, increasing 
numbers of institutions are addressing this need with care and innovation. What are some mental‐health‐friendly signs 
to look for in a college? Families can be better prepared before the student goes to college. Panelists (see page 5) will 
address what some colleges are doing to intervene and support students who have mental health difficulties. A 
question and answer session will follow the panel presentations. This event is free and open to high school and college‐
age families in Middlesex County and surrounding areas. It is co‐sponsored by Winchester High School and 
Winchester’s Coalition for a Safer Community. Call Jennie at (978) 692‐2908 with questions. 
Guest Panelists: 
1. Wyatt Maurer, Student and Peer Mentor Intern, BU Center for Psychiatric Rehabilitation 
2. Katell Guellec, LICSW, Director, Hamel Health and Counseling, 
Merrimack College 
3. Patricia Bruno, MSW, Associate Dean of Student Support Services, 
Middlesex Community College 
4. Stacey G. Harris, J.D., Associate Director of Disability and Access Services, Boston University 
 

 

 

    
 

 
A Full Life Ahead: The Alphabet Soup of Resources ‐ PCA, AFC, SSI [Worcester] 
When: March 7, 2019 from 5:00 pm to 7:00 pm 
Where: Greater Worcester Seven Hills 799 West Boylston Street, Worcester, MA   
Presenter by Jeanne Clapper, HMEA Family Support. Come learn about Social Security programs; who is eligible, how 
and when to apply and general rules. Speakers will also explain the Personal Care Attendant (PCA) program – eligibility 
criteria and how hours are allotted based on need. RSVP to MLabenski@sevenhills.org or 508‐796‐1894. This workshop 
is offered by Massachusetts Families Organizing for Change in partnership with Greater Worcester Seven Hills as part of 
our A Full Life Ahead series: Workshops for parents and guardians on transition, employment, housing, relationships, 
and other topics that will lead to interdependent, full lives in the community 

 
A Full Life Ahead: Leaving the School System – Self Directed Services [Facebook Live] 
When: March 14, 2019 from 12:00 pm 
Where: https://www.facebook.com/familyconnectionscenter 
This workshop will provide an overview of the Self Directed Service Delivery model. Join us as we chat with Ed Wilson.  
Ed Wilson is the Self‐Directed Supports Manager for DDS in the Southeast Region. For more information, contact: 
Kathleen Amaral, Southeast Coordinator at kathleenamaral@nemasketgroup.org or 508‐999‐4436 ext.133 
 
 
 
 



 
 

 
Crafting A Home For Your Child 
Please join us in a discussion of existing housing models for our loved ones with special needs as well as creating 
alternative residential opportunities. Included will be how to access and integrate financial resources as well as use of a 
variety of government benefits and other family considerations. As a part of this informative evening, Section 8 will also 
be addressed i.e. who can apply, how to apply, how money can be used, and related information for obtaining housing 
subsidies. This conversation will be co‐led by Dafna Krouk‐Gordon, President and Founder of TILL, Inc. (Toward 
Independent Living and Learning, established in 1980) and Michael Weiner, a financial professional who specializes in 
the disability arena and is the parent of a 29 year old son who has a significant cognitive impairment and a 
developmental disability. 
 
 
 

 
 
 
 



 
 

 
 
 

 
 

Massachusetts: Working to Solve the Transportation Challenge 
When: Webinar Mar 20, 2019 10:00 AM  
 Transportation is often identified as one of the primary barriers to employment for people with disabilities. The good 
news is that organizations around Massachusetts are undertaking a number of efforts to expand options for those who 
experience transportation challenges. Attendees at this webinar will learn about a variety of strategies for addressing 
transportation challenges. As part of the webinar, staff from MassMobility will share how they support efforts for 
expanded transportation options in Massachusetts. Attendees will receive a variety of practical resources. Join us to 
expand your knowledge of transportation options to support employment success.  Register here 
https://communityinclusion.zoom.us/webinar/register/WN_yLHSCqWIQcmUEXoE22BszA 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 Community Support, Advocacy, & Research Opportunities    

 
 
 

 
 

Press Release MassHealth Expands Access to Behavioral Health Care for Members through Telehealth  
 
BOSTON — MassHealth is offering a new benefit for its 1.86 million members to receive behavioral health treatment. 
Utilizing teletherapy and telepsychiatry, members will be able to remotely access the expertise of providers across the 
state in real time using secure and interactive audio and video technology. The new benefit is one piece of the Baker‐
Polito Administration’s broader, ongoing efforts to improve access to behavioral health in the Commonwealth.  
 
“We continue to make changes in the MassHealth program – in both funding and policy – to improve access to 
behavioral health treatment for members,” said Health and Human Services Secretary Marylou Sudders. “By 
introducing telehealth, we are increasing access to treatment for mental illness, addictions and co‐occurring illness for 
members across the state.”  
 
Telehealth services is one tool to improve access to timely, appropriate treatment by:  
 
* providing an additional avenue for individuals to seek behavioral health treatment outside of traditional face‐to‐face 
appointments;  
* linking members with substance use disorders to outpatient counseling and providers who can prescribe Medication 
Assisted Treatment (MAT);  
* connecting members whose native language is not English with multi‐lingual providers, including American Sign 
Language; and  
* engaging members who live in rural areas where there may be a dearth of providers.  
 
“Tele‐behavioral health can help improve the efficiency and effectiveness of our provider workforce and remove 
unnecessary obstacles to provide treatment for MassHealth members who have difficulty leaving their home 
environment, who live in rural areas, and or have other unique needs,” said Assistant Secretary for MassHealth Dan 
Tsai. “In addition, behavioral health providers are also incentivized to promote and utilize telehealth services and are 
reimbursed at the same rates as in‐person visits.”  
 
Behavioral health services delivered via telehealth may be provided by any qualified MassHealth provider, including 
psychologists, psychiatrists, psychoanalysts, clinical social workers, behavioral health nurses, nurse practitioners, and 
professional counselors. Additional information on training requirements can be found in a MassHealth 
bulletin<https://www.mass.gov/files/documents/2019/01/23/all‐provider‐bulletin‐281.pdf> to providers.  
 
“Telehealth will greatly expand the availability of behavioral health care treatment options providers can offer 
MassHealth members,” said Association for Behavioral Healthcare President and CEO Vic DiGravio. “The Baker 
administration has invested heavily in behavioral health care, and we are proud to work with MassHealth on improving 
access to and creating a system of care for individuals seeking treatment in the Commonwealth.”  
 
MassHealth members who want to use telehealth services should talk to their provider, or call customer service at 1‐
800‐841‐2900 for additional information. 
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Here are some resources for free help with filing Massachusetts and Federal income taxes. These resources are for 
people with disabilities, seniors, and low income families. Please check each site for eligibility requirements. Income tax 
help is available in all areas of the state. https://disabilityinfo.org/fact‐sheet‐library/financial/free‐tax‐help‐and‐
income‐tax‐filing‐resources/ 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 Social & Recreation 
 

 
Handi Racket Tennis 
Handi‐Racket Tennis is an instructional tennis program for people with disabilities. It was founded in 1977 by Laury 
Hammel, CEO of The Longfellow Club, Wayland, MA. Handi‐Racket Tennis offers the opportunity to learn the great 
game of tennis to a population the might not otherwise have the chance. We are based at The Longfellow Club in 
Wayland and play on Saturdays from October until June. We are the largest group of tennis athletes at Special Olympics 
Massachusetts. We serve athletes from Attleboro, Belmont, Concord, Danvers, Framingham, Medford, Newton, 
Saugus, Sudbury, Wellesley and Weston. For additional information, please contact Sylvia Swartz, USPTA, PTR, 
Executive Director of Handi‐Racket Tennis, The Longfellow Club, Wayland, MA 01778 at 508‐358‐7355 ext 210. 
Handi‐Racket Tennis is a certified 501(c)(3) organization. 
 

 
 

 
   
SEEDS OF SORCERY (not a disability specific event) 
When: February Vacation Week – 2/18/2019 – 2/24/2019 
Where: Tower Hill Botanic Garden, 11 French Drive, Boylston, MA 
During February vacation week, witches, wizards, and warlocks are invited to Tower Hill to explore the magic and 
mystery of plants. Join us for drop‐in activities, crafts, classes and more! 
 

 
 

 



 
 

 
 

Fun Family Event Happenings over February Vacation! (not disability specific) 
When: February Vacation Week – 2/18/2019 – 2/24/2019 
Where: Regent Theatre, 7 Medford Street, Arlington, MA 
Complete Family Fun Schedule Including Singalongs and THESE Events Coming Feb School Vacation Week click here!  
www.regenttheatre.com/tickets_events/category/family Handicapped Facilities: In addition to having seating the fully 
and easily‐accessible, we now have a fully accessible unisex restroom. Please advise the box office when you purchase 
tickets if anyone in your party requires special seating arrangements due to a visual, auditory or physical need. 
 

 
 

 
 

Needham – Adaptive Free Swim 
When: February 20, 2019 
Where: Charles river YMCA in Needham 
Free and open to those with special needs. This vacation get out of the house, have some fun, make some friends, and 
get some exercise. This is a Family Swim for individuals with a special need and their families. Siblings welcome. Open 
to YMCA Members and Non‐members. Free Swim Rules: Children under 7 must be accompanied by adult IN THE 
WATER. Deep end test required. ALL swimmers must take cleansing shower before entering the pool. 
For more information please visit ymcaboston.org/charlesriver or contact Janine Schultze, Adaptive Swim Coordinator, 
Charles River YMCA 781‐444‐6400 or jschultze@ymcaboston.org 
 
 

 

 
 
Waypoint Winter Summit Weekend (Part of Inclusive Adventure Club) 
When: Fri, March 1, 5:00pm – Sun, March 3, 4:30pm 
Where:  AMC Highland Center at Crawford Notch Rt 302 Bretton Woods NH 03575 (map) 
Waypoint’s Winter Summit Weekend brings New England’s coldest weather from bearable to beautiful. The White 
Mountains of NH provide stunning views, peace, and solace without the hiker traffic of peak season. Get suited up in 
the proper gear (provided if needed) and join the team in two overnights at the base in the bunkhouse. On Saturday, 
ascend together, summiting New England’s finest peaks – coming back to a fireplace and dinner in the evening. Learn 
essential lessons about safe winter travel, map and compass, communication and perseverance all while part of a 
supportive group.  Arrive at Waypoint at 5pm on Friday, 3/1 and return on Sunday 3/3, at 4:30pm. This program is part 
of the Inclusive Adventure Club (IAC) where all people ‐ regardless of ability ‐ share in the costs and rewards of exciting 
experiences.  To register, contact Steve at sdastous@waypointadventure.org or call 781‐325‐7981 

 
 
 
 
 



 

 
 

Sensory‐Inclusive Aquarium Event 
When: 2019 Dates: On March 3rd, June 2nd, September 8th, and December 8th, the Aquarium will open at 8 a.m. 
exclusively for people with special sensory processing needs and their families.  
Where: The Boston Aquarium, 1 Central Wharf, Boston, MA 
Designed specifically for those with special sensory processing needs, these events allow for early access to the 
Aquarium and a quieter experience with all your favorite marine animals. 
* There will be soft lighting, limited use of microphones, and other modifications to ensure a comfortable environment 
for all participants. 
* Sensory bags, which include fidget items, noise‐canceling headphones, and other resources will be available to 
borrow at our Information Desk. 
* The building opens to the public at 9 a.m., but building modifications will remain in place until 10 a.m. 
* Aquarium admission tickets are required and will be available to purchase online in advance. 
* Attendance is limited to 300 people. 
Fees apply. For more information visit www.facebook.com/events/576840406098147/ or contact the New England 
Aquarium at 617‐973‐5200 For tickets visit  http://tickets.neaq.org/DateSelection.aspx?item=548  *information can be 
found at www.spedchildma.com 

 

 
 
Spaulding Adaptive Sports Community Sled‐Hockey 
When: Sunday March 3, 12:00pm ‐ 1:50pm 
Where: Allied Veterans Memorial Rink $5 (FREE for veterans), 65 Elm Street, Everett, MA 
Disability Served: Autism, Brain Injury, Hearing, Intellectual, Mental Health, Physical, Visual 
Communities Served: Adult, Family, Teen, Veterans, Youth 
The sport of sled hockey enables youth and adults to play hockey sitting down and is played by athletes with spinal 
cord injuries, spina bifida, lower limb amputations, cerebral palsy and other lower body impairments. Sessions are 
open to friends and siblings who do not have disabilities to play on ice as well. Coaching and equipment are provided to 
participants in all sled hockey sessions. Cost: $5 per session, or $100 for a season pass. Always free for veterans! 
To register, please call 877‐976‐7272 or visit http://sasc.spauldingrehab.org 

 
 

 
 

Indoor Rock Climbing‐ Spaulding Adaptive Sport Center 
When: Saturday, Mar 9, 2019 
Where: Gordon College 255 Grapevine Rd, Wenham, MA 01984, United States    
Waypoint Rock Climbing programs provide a safe, supportive and challenging environment that is fully adapted to fit 
your needs. During this program you will be encouraged to challenge your limitations and reach your goals while also 
being introduced to the sport of rock climbing. Waypoint will provide equipment, personal instruction, and ample 
climbing time and trained staff who will support and instruct you as you experience the benefits and freedom that are 
found in this amazing sport. This day is split into 4 hour‐long sessions sponsored by Spaulding Adaptive Sports Center. 
Sessions are 10‐11am, 11am‐12pm, 1‐2pm, or 2‐3pm and it is $20 per session. To register for one of these sessions, call 
Spaulding at 877‐976‐7272 or go to https://sasc.spauldingrehab.org 

 



 

 
“Holy Cow” Farm Care Program 
When: March 12, 2019 – April 23, 2019 
Where: The Maker Farm, 5 Gould Road, Westford, MA 
For ages 11+ that would benefit from working with nature while learning and practicing healthy coping skills to reduce 
stress and anxiety, develop social and relationship skills, and increase healthy self‐esteem building skills. 
* Spend quality time with the animals, learn about their proper care, and work together to complete barnyard chores. 
* Participating in farm themed arts, crafts, and games. 
* All groups are limited to 6 participants to allow for individualized programming. 
* Designed for both typical youth and individuals struggling with anxiety, depression, low self‐esteem, and high 
functioning autism. 
* Individual programming available for those with behavioral or anger management issues. 
Fees apply, registration is required to www.themakerfarm.com/childrens‐classes/care‐farming/ *information found at 
www.spedchildma.com 
 
 

 
Adaptive Soccer Demo  
When: March 17th 
Where: Hunt Recreation Center, Concord, MA   
Moms of Amazing Kids is excited to partner with Super Soccer Stars for an adaptive soccer class, offered through their 
Shine program. Come hang out with us, while learning and playing along! Try it before you commit, Spring classes are 
offered in Concord, Acton, Newton, and Bridgewater. For ages 2‐12 years old. To reserve a spot, please RSVP here 
before March 16th. Thank you! Super Soccer Shine Program teaches soccer skills in a fun, non‐competitive, educational 
environment to individuals with special needs. Through our innovative curriculum designed by licensed therapists, we 
use soccer to promote socialization, strengthen peer interactions, and advance gross and fine motor skills. With a low 
player‐to‐coach ratio, each player gets the individual attention they need in order to reach his or her full potential. All 
players are encouraged to work at their own pace while having a blast from the first touch on the ball. For more 
information, please visit: www.supersoccerstars.com  Membership to Moms of AMazing Kids is free! Register now! 
 

 

 
 

Hiking, Snowshoeing, and Sit‐skiing (depending on trail conditions). 
When: Sunday, March 24 from 10 a.m.–1 p.m.  
Where: Harold Parker State Forest in Andover 
Join Waypoint Adventure for one of the following outdoor programs to challenge yourself in a 
supportive environment with encouraging staff. For details or to register for a Waypoint program, 
contact Julia at jspruance@waypointadventure.org or (781) 325‐7980. This program is for teens and adults with 
disabilities. and is customdesigned for participants. Off‐road hiking chairs, footwear, and layers are available. Cost: $10 
per person. Before You Come Pre‐Register Get into the activity sooner when you arrive! Come with your release 
form filled out: www.mass.gov/dcr/universal‐access/release 
 

 
 
 



  
 

Tickets now on Sale to The Little Mermaid Performance at the Open Door Theatre! 
Visit www.opendoortheatre.org to purchase tickets.  

Sat, 4/6 (sensory friendly) – 1:00 PM 
 

 
 
 
 

 
 
iCan Bike Camp (Register Now as Camps fill up quickly!) 
When: April 15th – 19th, 2019 (Vacation Week) 
Where Lawrence Academy, Powderhouse Road, Groton, MA 
We understand that the vast majority of people with disabilities never have the experience of independently riding a 
conventional two‐wheel bicycle during their lifetime. Research shows that over 80% of people with Autism and 90% of 
people with Down syndrome never experience this thrill. Defying these odds is why we exist! Register here 
https://icanshine.org/ican‐bike‐groton‐ma/  For information or questions about this bike camp please e‐mail Mary 
Evans directly at Icanshinebike_rehab@emersonhosp.org or call 978‐589‐6774.   
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